CHAPTER Ob:

Financial Overview and Growth

Financial Summary: Growth from 2019-2024

GMT's financial growth reflects a steady evolution from a grassroots initiative to a regional
leader in mangrove conservation. Starting with modest funding from its founders, the NGO
has scaled annual turnover from $200,000 in 2022 to $645,000 by 2024, with projections
approaching $800,000 for 2026. These milestones are not just numbers—they represent
transformative opportunities for the mangrove communities that GMT serves.

Strategic partnerships have been instrumental in achieving this growth. Collaborations with
Marex Asia, Personio Foundation, and UBS Optimus have extended beyond simple project
funding - they have created enduring commitments to innovative conservation strategies
that empower coastal commmunities for the long-term.
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Since inception, Global Mangrove Trust has demonstrated consistent, mission-aligned
growth — moving from pilot-stage activities to multi-regional program delivery. This
trajectory reflects strong traction with both funders and field partners, while maintaining a
disciplined approach to scaling. Over the 6-year period (2019-2024), Global Mangrove Trust's
turnover has grown at a compound annual growth rate of ~167%, reflecting increasing donor
confidence and the strategic rollout of high-impact blue carbon initiatives.

Key Revenue Streams and Financial Partnerships

GMT's funding model is a reflection of its mission to integrate global financial systems with
local conservation priorities. Grants from organizations like Personio have strengthened
operational capacity, enabling GMT to reach communities that would otherwise remain
underserved, while recruiting and retaining talented staff. New, fee-based services for project
origination and management now provide consistent revenue for staffing, and connect GMT
to new partners who share its vision for commmercially scalable regenerative land use.

Meanwhile, private funding has bridged critical funding gaps. Strong partnerships with
finance organizations such as Marex have ensured that impact resources reach the frontlines
with a focus on long term community support. These partnerships go beyond simple
transactions—they are collaborations grounded in equity, transparency, and mutual trust.
Each supports GMT's goal of creating financial models that are equitable, scalable, inclusive,
and aligned with the needs of local communities.

Resource Allocation and Impact on Project Success

A steadfast commitment to transparency has guided GMT's approach to resource allocation.
Approximately 70% of funds are directed toward field operations, a reflection of GMT's belief
that financial resources must directly benefit the ecosystems and communities they are
intended to protect, regenerate, and serve.

This approach has yielded tangible outcomes, such as:

O-l Supporting livelihoods

Supporting livelihoods through programs like women-led enterprises
and sustainable aquaculture initiatives.

02 Expanding managed land

Expanding managed land from 2,300 to over 3,800 hectares between
2022 and 2024.

03 Strengthening governance structures

Strengthening governance structures by co-designing projects with
local communities.
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These achievements underscore GMT's commitment to ensuring that financial growth
translates into ecological resilience and socio-economic empowerment. By prioritizing
community initiatives, GMT aligns resource allocation with the lived realities of local people.

I

"The role of transparency cannot be overstated—it’s what
builds trust and drives meaningful partnerships."

-Srividya
GMT Finance Officer

Transparency and Accountability in Financial Management

Transparency is not just a principle at GMT—it is a tool for empowerment. Annual audits,
detailed reporting, and open communication with funders and local stakeholders ensure
that every dollar is accounted for and aligned with the organization’s mission. This culture of
transparency has built trust with funders and investors, creating an environment where
collaboration thrives and risks are minimized.

Transparency extends beyond financial reporting. Local stakeholders are involved in
monitoring the allocation of funds for programs including community patrols and women-

led job training. A participatory approach fosters trust and empowers communities to shape
conservation governance, reinforcing GMT's mission to integrate global and local efforts.

Lessons Learned and Future Strategies

GMT'’s financial journey offers valuable lessons for organizations navigating the intersection
of conservation and sustainability:
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O-l Scalable Models

Transitioning from small grants to large-scale funding streams has
enabled GMT to achieve greater impact while maintaining financial
sustainability.

02 Community-Centric Funding

By ensuring consistent benefit flows to local communities, GMT
fosters long-term project viability and co-investment from the
grassroots level.

03 Partnership-Driven Growth

Collaborations with organizations like the Global Mangrove Alliance
and private sector entities have amplified GMT's reach and impact,
highlighting the power of shared values in driving change.

Looking ahead, GMT plans to expand operations across Southeast Asia and beyond,
leveraging its proven financial strategies to scale projects in regions such as Cambodia,
Thailand, and Vietham. Future initiatives will include:

O-l Blended Finance Models

Combining grant funding with private investments to align the goals
of funders with community needs.

02 Innovative Tools

Expanding the use of open-source resources like the Legal Library to
empower communities to lead their own conservation efforts.

03 Inclusive Funding Mechanisms

Prioritizing gender-responsive financing to ensure that women and
marginalized groups benefit equitably from conservation initiatives.
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GMT's financial strategy remains well-positioned to support its mission. The team’s
commitment to transparency and accountability will continue to foster trust, collaboration,
and transformative change in the global fight for mangrove conservation, which providing
catalytic resources to new opportunities for innovation and unlocking scale.
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